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Your contact is: Nicky Simpson - Committee Services 
 
NOTICE OF MEETING - HEALTH AND WELLBEING BOARD 17 JANUARY 2025 
 
A meeting of the Health and Wellbeing Board will be held on Friday, 17 January 2025 at 2.00 
pm in the Council Chamber**, Civic Offices, Bridge Street, Reading RG1 2LU. The Agenda 
for the meeting is set out below. 
 
** see new information about access to the Civic Offices at the end of the agenda 
 
AGENDA Page No 
  
1. APOLOGIES & DECLARATIONS OF INTEREST 
 

 
 
2. MINUTES OF THE MEETING HELD ON 11 OCTOBER 2024 
 

5 - 14 
 
3. QUESTIONS 
 

 

 Consideration of formally submitted questions from members of the 
public or Councillors under Standing Order 36. 
 

 

 
4. PETITIONS 
 

 

 Consideration of any petitions submitted under Standing Order 36 in 
relation to matters falling within the Committee’s Powers & Duties which 
have been received by the Assistant Director of Legal & Democratic 
Services no later than four clear working days before the meeting. 
 

 

 
5. HEALTH AND WELLBEING STRATEGY QUARTERLY 

IMPLEMENTATION PLAN NARRATIVE AND DASHBOARD REPORT 
 

15 - 68 



 

 

 A report giving an overview on the implementation of the 
Berkshire West Health and Wellbeing Strategy 2021-2030 in 
Reading and, in Appendices A and B, detailed information on 
performance and progress towards achieving the local goals 
and actions set out in the both the overarching strategy and 
the locally agreed implementation plans. A copy of the Reading 
Suicide Prevention Action Plan is provided in Appendix C. 
 

 

 
6. COMMUNITY WELLNESS OUTREACH PROJECT UPDATE 
 

69 - 88 

 A report on progress made by the Community Wellness Outreach 
Project. 
 

 

 
7. SEND STRATEGY 2022-2027 UPDATE 
 

89 - 164 

 A report giving an update on the delivery of the Reading partnership 
Special Educational Needs and Disabilities (SEND) Strategy 2022-2027. 
 

 

 
8. BERKSHIRE WEST SAFEGUARDING CHILDREN PARTNERSHIP 

(BWSCP) ANNUAL REPORT 2023/2024 
 

165 - 192 

 A report presenting the Berkshire West Safeguarding Children 
Partnership (BWSCP) Annual Report 2023/24. 

 

 

 
9. BUILDING BERKSHIRE TOGETHER - ROYAL BERKSHIRE 

HOSPITAL REDEVELOPMENT UPDATE 
 

193 - 208 

 A presentation giving an update on the progress of the Royal Berkshire 
Hospital redevelopment programme Building Berkshire Together. 
 

 

 
10. MENTAL HEALTH INPATIENT TRANSFORMATION PROGRAMME 
 

209 - 220 

 A report giving an update on the 3-Year Plan for Adult Mental Health 
inpatient services which is part of the national Mental Health, Learning 
Disability and Autism Quality Transformation Programme (2024-2027).   
 

 

 
11. RIGHT CARE RIGHT PERSON UPDATE 
 

221 - 236 

 A presentation giving an update on the Right Care Right Person 
programme, a national initiative to ensure an appropriate response from 
the appropriate agency was given to incidents where there were 
concerns for welfare linked to mental health, medical or social care 
issues. 
 

 

 
12. ONE TEAM - ONE NEW VISION FOR BERKSHIRE'S MENTAL 

HEALTH 
 

237 - 246 

 A presentation on the Berkshire Healthcare NHS Foundation Trust’s 
project One Team to develop a new and integrated model of primary and 
community mental health care for all adults with severe mental illness 
(SMI). 
 

 

 



 

 

13. BERKSHIRE HEALTHCARE NHS FOUNDATION TRUST'S HEALTH 
INEQUALITIES STRATEGY 2024-26 

 

247 - 256 

 Presenting the BHFT’s Health Inequalities Strategy 2024-26 
 

 
 
14. READING PHARMACEUTICAL NEEDS ASSESSMENT 
 

257 - 262 

 A report outlining the methodology for developing the Reading 
Pharmaceutical Needs Assessment (PNA) and seeking approval for the 
proposed oversight and sign-off arrangements. 

 

 

 
15. BOB ICB UPDATE BRIEFING 
 

263 - 266 

 A report giving an update on matters from the Buckinghamshire, Oxfordshire 
and Berkshire West Integrated Care Board. 
 

 

INFORMATION REPORTS 
  
16. READING ARMED FORCES COVENANT AND ACTION PLAN 
 

267 - 278 

 A report presenting an annual update on progress against the actions 
outlined in the Armed Forces Covenant Action Plan, in particular the 
health-related actions, and on the general development of the Armed 
Forces Covenant. 
 

 

 
17. BETTER CARE FUND INTEGRATION UPDATE 
 

279 - 298 

 A report giving an update on the Integration Programme and performance of 
Reading against the national Better Care Fund (BCF) targets at the end of 
September 2024 (Quarter 2), and also outlining the spend against the BCF 
Plan, including the Discharge Fund to support hospital discharges in 
2024/25. It also presents the Better Care Fund (BCF) Quarter 2 return for 
2024/25, attached at Appendix 1, and the position with the Section 75 
Framework Agreement with the Integrated Care Board, for pooled funding, 
covering the period 2024/25.  
 

 

 
18. DATE OF NEXT MEETING - 14 MARCH 2025 

 
 

 

 

** Access to the Civic Offices - Please note that, from 13 January 2025, the Customer Main 
Entrance to the Civic Offices is moving from the front of the building to the back, because of 
construction work for the new Central Library. 
 
If you are attending the meeting in person, please enter via the new Customer Main Entrance in 
Simmonds Street.  (The Council is asking customers not to come down Fobney Street to access 
the new Customer Entrance, due heavy construction traffic in this area, and instead to walk via 
the pedestrian alleyway off Bridge Street next to the “Greek Van”)  See map below: 
 



 

 

 
 

WEBCASTING NOTICE 
 

Please note that this meeting may be filmed for live and/or subsequent broadcast via the 
Council's website. At the start of the meeting the Chair will confirm if all or part of the meeting 
is being filmed. You should be aware that the Council is a Data Controller under the Data 
Protection Act. Data collected during a webcast will be retained in accordance with the 
Council’s published policy. 
 
Members of the public seated in the public gallery will not ordinarily be filmed by the 
automated camera system. However, please be aware that by moving forward of the pillar, or 
in the unlikely event of a technical malfunction or other unforeseen circumstances, your 
image may be captured.  Therefore, by entering the meeting room, you are consenting 
to being filmed and to the possible use of those images and sound recordings for 
webcasting and/or training purposes. 

Please speak to a member of staff if you have any queries or concerns. 
 
 


