Development of RBC ASC Capital Strategy — Governance

Project Sponsors - Reading Borough Council Project Delivery

[ ERLTS
Zelda Wolfle Melissa Wise
Assistant Director of Housing & Assistant Director of Commissioning, Reading Hampshire
“ommunities Transformation & Performance Property Partnership
Directorate of Adult Care & Health
TN (Existing Services
Agreement for the supply
Client Project Officers - Reading Borough Council services between Hamps
County Council and Rea
Carla Vickers Daryn Inston Borough Council)
senior Operational Project Manager Property Development Manager
[ransformation Team Economic Growth and
Adult Care and Health Neighbourhood Services

Project Team — Hampshire County Council

lohn Cantwell Programme Manager Chris Simmans
senior Delivery Manager Pipeline & Programmes Team Principal Architect

Architects, Quantity Surveyors, Mechanical, Electrical, Structural, H&S Principle
Designer, Interiors, Landscape Designers, Drainage etc.




