CORPORATE PLAN MEASURES SHOWING SIGNIFICANT CHANGE IN PERFORMANCE

Q3/DEC 2022

Measures showing significant positive change since previous period

Status DOT

Customer satisfaction in the Customer Fulfilment Centre ’ ‘r
Date Targets Bigger is better
202 || 1217202 Unit  22/23  23/24 24/25
O O | % 89.00 90.00 90.00
Performance against Target Comments
a0 = - Customers have experienced excessive wait times for calls
arget to be answered. - Acute challenges with our housing repairs
service means CFC colleagues are on hold for lengthy
- 85

periods to speak to the back office. - The CFC has
experienced a higher than usual rate of attrition. - A vibrant
job market has meant the service has been unable to attract
80 Sk inffitarget people to apply for roles in CFC. The current job description
has been reviewed with a view to make the role and pay
75 more competitive and attractive.
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Status DoT
Enquiries solved at first point of contact in the Customer F... . ‘P

Date

Targets Bigger is better
Unit 22/23 23/24 24/25

Performance against Target Comments

1/4/2022 12/1/2022

% 87.00 90.00 90.00

Actual
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Status

Percentage of actionable (40mm depth) potholes repaired ... .

DOT

Dt Targets Bigger is better
Undes || A Unit  22/23  23/24 24/25
O O | % 9900  99.00 99.00
Performance against Target Comments
Actual
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Status DOT
Percentage of Care Leavers who are not in education, emp... . 1‘
pae Targets Smaller is better
Az || ez Unit  22/23  23/24 24/25
O O | % 3500 3000 25.00

Performance against Target Comments »
10% off target
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Status DOT

Percentage of children in care living more than 20 miles fr... . 1“

pate Targets Smaller is better
1ap0ee || 1an/ee Unit  22/23  23/24 24/25
O o ‘ % 28.00 26.00 24.00
Performance against Target Comments £ 0 =&
31 Proactive action taken to address the challenge of local

10% offtarget  place sufficiency (a challenge that Local Authorities across
England are experiencing) is beginning to evidence impact,
with more children being initially placed in or returning to
placements in Reading. A reduction in the overall number of

30 children coming into care means that the number of
children who became looked after some years ago and are
settled with long term carers beyond 20 miles continues to
have a high proportionate impact on this indicator.
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Measures showing significant negative change since previous period

Status DOT
Percentage total household waste recycled A N2
pate Targets Bigger is better
LT L0 Unit  22/23  23/24 24/25
O O ‘ % 51.00 52.00 53.00
Performance against Target Comments £ 0 = &
52 The provisional quarter 3 recycling rate was 47.8%. This

compares to 50.9% in the same period last year. Total

household tonnes fell as the economic situation changed,
51 Target but recyclable tonnages fell more than those collected as

non-recycled. The biggest decline has been in food waste.

Some tonnages may be starting to recover and officers are
50 continuing to monitor the data.
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Percentage of service users in receipt of

Date

04/01/2022 011272022

Performance against Target
24.0

=

Status DOT

Adult Social Care ... ’ N\

Targets Bigger is better
Unit 22/23 23/24 24/25

O

23.5

23.0

22.5

22.0

215

Apr 2022 Jul 2022

Oct 2022

O 7

Target

10% off target
Actual

% 24.00 26.00 28.00

Comments # 0= a

A dedicated Direct Payment resource will be in place in the

new year, able to support people with arrangement of
Direct Payments.



