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The Audit & Governance Committee is requested to consider the

The purpose of this report is to provide an update on the progress made against the delivery
of the Internal Audit Plan. This report provides details of audits finalised in quarter one of

The primary objective of each audit is to arrive at an assurance opinion regarding the
robustness of the internal controls within the financial or operational system under review.
Where weaknesses are found, Internal Audit will propose solutions to improve controls,
thus reducing opportunities for error or fraud. In this respect, an audit is only effective if
management agree audit recommendations and implements changes in a timely manner.

A total of three audit reviews were finalised in the period between April and June 2024, with
all three receiving a positive opinion'. In addition, two grants were verified to confirm there
were appropriate controls in place to meet the conditions of the grant determination.
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Reasonable Assurance Opinion Reviews

An audit of the Homelessness found the service is actively seeking to manage complicated
demand and supply risks, including working with Legal to ensure compliance with Public
Contract Regulations. Care needs to be taken to ensure rates paid, are appropriate.

Our review of Subject Access Requests found the backlog due to the suspension of the
service during Covid had been cleared. Automated redaction software is being investigated
to aid compliance with deadlines. Although charging can be applied in certain
circumstances, the Council does not make use of it.

A follow up review of Cyber Security resulted in a Reasonable assurance as there is clear
evidence that the risks identified in the previous report have either been addressed or are
in the process of being addressed. However, the area itself is dynamic with evolving threats
so overall risk levels will remain high.

Limited Assurance Opinion Reviews
N/A

No Assurance Opinion Reviews
N/A

Grants

The DfE required assurance that there are appropriate arrangements in place for the
administration of the Zero Emissions Bus Regional Areas (s) grant. Assurance was
given.

Contain Outbreak Management Fund (COMF) previously the Test and Trace Grant, the
expenditure of this grant was verified.

Corporate Investigations

Twenty-two Council Tax Support investigations have commenced to date, with the discount
removed in eleven cases resulting in estimated savings of £2,706.

Since 1st April 2024, officers have completed investigations into eighteen referrals of
alleged tenancy fraud. A total of one property has been returned to stock to date. All these
cases were tenancy-related investigations. There are another seven ongoing
investigations.

The notional saving achieved on the properties returned to RBC stock is £93,000 adopting
the notional savings multiplier used by the Cabinet Office in its National Fraud Initiative
report. The team has also looked at and verified five Right to Buy applications of which to
date two Right to Buy applications have been cancelled, saving a total grant payment of
£192,000 and securing a rental income over the next twelve months of £ 13,162.

Since April 2024 the team has received a total of fifteen Blue Badge referrals of blue badge
misuse. We have closed nine investigations of which two received warning letters, and one
blue badge was seized and destroyed.

Currently we have three internal investigations which are ongoing.
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Contribution to Strategic Aims

The Internal Audit Team aims to assist in the achievement of the strategic aims of the
Council set out in the Corporate Plan by bringing a systematic disciplined approach to
evaluate and improve the effectiveness of risk management, control and governance
processes. In particular, audit work is likely to contribute to the priority of remaining
financially sustainable to deliver the Council’s priorities. The Council’s new Corporate Plan
has established three themes for the years 2022/25. These themes are:

o Healthy Environment
e Thriving Communities
¢ Inclusive Economy

These themes are underpinned by “Our Foundations” explaining the ways we work at the
Council:

o People first

¢ Digital transformation

¢ Building self-reliance

o Getting the best value
e Collaborating with others

Full details of the Council’'s Corporate Plan and the projects which will deliver these
priorities are published on the Council’'s website. These priorities and the Corporate Plan
demonstrate how the Council meets its legal obligation to be efficient, effective and
economical.

Environmental and Climate Implications

There are no environmental or climate implications arising from the report.

Community Engagement
N/A

Equality Implications

No equalities impact implications have been identified as arising from this report.

Other Relevant Considerations

None

Legal Implications

Legislation dictates the objectives and purpose of Internal Audit the requirement for an
Internal Audit function is either explicit or implied in the relevant local government
legislation.

Section 151 of the Local Government Act 1972 requires every local authority to “make
arrangements for the proper administration of its financial affairs” and to ensure that one of
the officers has responsibility for the administration of those affairs.


https://democracy.reading.gov.uk/documents/s21859/CorporatePlan-2022-25.pdf
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In England, more specific requirements are detailed in the Accounts and Audit Regulations
in that authorities must “maintain an adequate and effective system of internal audit of its
accounting records and of its system of internal control in accordance with proper internal
audit practices”.

Financial Implications

n/a

Timetable for Implementation

n/a

Background Papers

n/a



