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1. Executive Summary

1.1.  Working Together to Safeguard Children 2023 (WTSC23) provides the statutory guidance
for all safeguarding children partnerships in England. From March 2019, the safeguarding
partners across the west of Berkshire (Reading, West Berkshire and Wokingham) joined to
become the Berkshire West Safeguarding Children Partnership (BWSCP). BWSCP is the
key statutory partnership whose role is to co-ordinate the partners safeguarding services;
act as a strategic leadership group in supporting and engaging others; and implement local
and national learning including from serious child safeguarding incidents.

1.2.  This Annual Report, required by WTSC23, is being presented to the Health and Wellbeing
Board to ensure members are informed about the work and achievements of the BWSCP
for the 2023/2024 financial year.

1.3.  Although not identified Delegated Safeguarding Partners (DSP) or Lead Safeguarding
Partners (LSP) as defined in WTSC23, Public Health Directors across Berkshire West,
including Reading’s Public Health director are now part of the BWSCP, in terms of named
members of the DSP & LSP meeting groups.

2. Policy Context

2.1.  Asrequired by WTSC23, the BWSCP is required to publish an annual report on the
effectiveness of child safeguarding arrangements and promotion of the welfare of children
in Berkshire West, detailing the work and progress undertaken within the year, giving an
account of how it has discharged its duties against statutory guidance. This is a Berkshire
West report, but information in relation to Reading is included within it. Generally, the
current policy position will set the parameters of the options available to consider.

2.2.  Forinformation on the published safeguarding arrangements and links to previous annual
reports, follow this link:

https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/scp/about-the-
scp/berkshire-west-multi-agency-safeguarding-arrangements.

3. The Proposal
3.1. The BWSCP entered 2023/24 with 5 main priority areas:
* Creation of a Berkshire West Wide Neglect Strategy

* Extra-familial Harm: Contextual Safeguarding, Exploitation and Serious Youth Violence



3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

« Establishing a Berkshire West wide Multi-Agency Safeguarding Hub (MASH) & Front Door
Arrangements Leadership Group

» Development of the Partnership Learning and Development Group Training offer
* Continuing Development of the BWSCP Partnership

The Berkshire West Wide Neglect Strategy is complete and is due to be published online
before the end of December 2025. Alongside the strategy will be the publication of the
Tool's used by each local authority area, used to identify neglect. A key part of the strategy
is to understand that Tools are understood and used across the Berkshire West
Partnership. An oversight group — which was formerly the Neglect Task and Finish group —
will transition to this group to monitor progress from 2025.

Extra-familial Harm: Contextual Safeguarding, Exploitation and Serious Youth Violence.
This priority is under review and will likely be an on going focus of the partnership. A work
group met during 2024 to progress the idea of having a single Berkshire West strategy in
response to Extra-familial harm. The feedback from the group was that the concept is not
currently realistic, in part due to the differences in each local area’s demographics and
children known or of concern, with regards to Exploitation.

Establishing a Berkshire West wide Multi-Agency Safeguarding Hub (MASH) & Front Door
Arrangements. An oversight group exists and meets quarterly in person. A data
dashboard is in place and continues to be refined. The agencies involved in this group
recognise the benefit of an ongoing dialogue to better understand how each local areas
arrangements operate. There are processes which differ behind each ‘front door’, including
language. The partnership recognises that as children and families move between local
areas, that an understanding of local area process is advantageous, for examples in cases
which do not meet a statutory threshold.

Development of the Partnership Learning and Development Group Training offer. New
chairs of the Learning Development group were established during late 2023 following the
chair stepping down and leaving their agency. Continued work needs to happen to form an
annual training plan, which is to be managed by the group. A learning improvement
framework has been established in 2024. Plans are in place to deliver several sessions in
Q1 of 2025 on the topic of ‘Professional Curiosity’. A partnership wide survey is underway
in November 2024 to understand agency training in place and to establish what priority
training topics agencies require. The responses to the survey, combined with learning from
case reviews — one repeated theme is the lack of ‘Professional Curiosity’ — will help inform
the future partnership multi-agency training offer.

Continuing Development of the BWSCP Partnership. Public Health colleagues have been
engaged in the BWSCP across several subgroups including the DSP and LSP groups to
help with the alignment of priorities. The BWSCP is keen to adopt a Public Health approach
to children safeguarding.

WTSC23 was released in December 2023 and requires partnerships nationally to revisit
their arrangements. Some key topics which partnerships nationally had to consider include:

e Establishing DSP and LSP groups.

e Engaging all Education settings within Partnerships at an operational and strategic
level.

o Establishing a Partnership Chair.

¢ Ensuring that Independent Scrutiny is established and that that role does not
include Charing of Partnerships.

e Publishing local area Multi Agency Safeguarding Arrangements (MASA) by
December 31, 2024.



3.8.

3.9.

3.10.

3.11.

3.8

5.1.

6.1.

8.1.

9.1.
10.

10.1.

The BWSCP has responded to all items in 3.7 above. Arrangements have been made to
accommodate the changes. The MASA is due to be published in December 2024.

The BWSCP held is first in person conference in October 2024, since pre COVID. This
event has been the platform to have a Berkshire West wide multi-agency discussion to help
inform the future direction of the BWSCP and its priorities. The priorities are being
established during the December 2024 DSP meeting.

The BWSCP published one LCSPR in the 2023/2024 year. This case referred to as ‘Alex’,
who sustained serious accidental injuries at the age of 7 years whilst in the care of his
mother. Because Mother failed to seek medical treatment the consequences could have
been life threatening.

overview report - reading alex cspr.pdf

Some of the key areas of learning from the cases include:

e When safeguarding referrals are received in CSPoA late in the day (the ‘Front
Door’), especially on Fridays, it is important to ensure there will be an effective
handover with Emergency Duty Team (the out of hours team).

e Itis important that practitioners obtain the names of fathers.

¢ When there are difficulties gaining access to children and families, strategy
meetings can be used as appropriate forums to collectively focus on the lived
experience of the children.

Recommendations and action plans are in place for this review; they are being actively
monitored and acted upon through the Berkshire West Case Review Group and the locality
based Independent Scrutiny and Impact Groups.

Contribution to Reading’s Health and Wellbeing Strategic Aims

The work of the BWSCP aligns with the Health and Wellbeing Strategy by contributing to
the Strategy’s priorities of ‘Help children and families in early years’ and ‘Promote positive
mental health and wellbeing in children and young people’.

Environmental and Climate Implications
Not applicable
Community Engagement

The Annual report has been written with contributions from all BWSCP partners and
circulated to and agreed by the Statutory Safeguarding Partners. It was disseminated to all
partners and published on the Berkshire West Safeguarding Children Partnership website
in October 2024.

Equality Implications

An Equality Impact Assessment (EIA) is not applicable; however, equality and diversity
continue to be a key theme for the safeguarding partnership arrangements.

Other Relevant Considerations
Not applicable.

Legal Implications

Not applicable.

Financial Implications

Not applicable.


https://www.berkshirewestsafeguardingchildrenpartnership.org.uk/assets/1/overview_report_-_reading_alex_cspr.pdf

11. Timetable for Implementation
11.1.  Not applicable.
12. Background Papers

12.1. There are none.



