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1. Executive Summary 
This paper provides an update on the 3-Year Plan for Adult Mental Health inpatient 
services which is part of the national Mental Health, Learning Disability and Autism Quality 
Transformation Programme (2024-2027). The NHSE Priorities & Operational Planning 
Guidance in 23/24 and 24/25 identifies a requirement for Integrated Care Boards to co-
produce a strategic plan to localise and realign mental health inpatient services over a 3-
year period. The plan was recently submitted to NHSE and this paper summarises:  

• Why are we doing this piece of work  

• What work has been completed Q1, Q2 and Q3 2024 

• What work is planned in Q4 2025  

 

2. Policy Context 
NHSE Priorities & Operational Planning Guidance in 23/24 and 24/25 establishes the 
requirement for Integrated Care Boards to co-produce a strategic plan to localise and 
realign mental health inpatient services over a 3-year period. This work is one of five 
themes within the wider NHS England Mental Health, Learning Disability and Autism 
Quality Transformation Programme.  

 

3. The Proposal – please see slides attached in Appendix 1 

 

4. Contribution to Reading’s Health and Wellbeing Strategic Aims 
 



1. Support individuals at high risk of bad health outcomes to live healthy 
lives 

2. Promote good mental health and wellbeing for all adults 
 

This program will support the above strategic priorities by: 
• Improving the quality of the mental health services we offer 
• Facilitating access to our mental health services 
• Improving mental health service performance and productivity 

 
 

5. Environmental and Climate Implications 
None identified  

 

6. Community Engagement 
This work is across the whole system and has been developed through engagements with 
Trust representatives as well as consultation with provider collaborative colleagues.  
This plan places co-production at the centre of our approach over the next 3 years.  

 

7. Equality Implications 
Considered as part of the development of the approach described.  

 

8. Other Relevant Considerations 

Not applicable 

 

9. Legal Implications 
Not applicable 
 

10. Financial Implications 

• As part of the national Mental Health Inpatient Quality Transformation programme, NHS 
England has committed to provide an additional £980,000 Service Development Funding 
(SDF) per year for the duration of this initiative.  

• NHS England has issued technical guidance on how this funding is ringfenced and can 
only be allocated across the ICS to localise and realign patient care according to the 
Mental Health Inpatient Commissioning Framework.  

• The Provider Collaborative has agreed to be the delivery group for this programme and it 
will identify the necessary resources.  

 

11. Timetable for Implementation 
This is a 3yr plan and part of our Mental Health, Learning Disability and Autism Quality 
Transformation Programme(2024-2027). The  ICB, Provider Collaborative and key 
stakeholders will agree the outcomes to be delivered. The ICB’s role will be one of 
assurance, support and assistance, working with the Provider Collaborative to ensure 
mental health inequalities are addressed and towards the delivery of better experiences 
and outcomes for our patients and our population.  

 



12. Background Papers 
There are none.   

13. Appendices 
Appendix 1 – slides on Mental Health Inpatient Transformation Programme. 


