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Three-Year Timeline;

Mental Health, Learning Disability and Autism Quality Transformation Programme
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Timeline-July-September 2024 :

Commence mobilisation Approach provider trust
of the plan: establish networks and Healthwatch
detailed governance, risk to invite people with lived Determine the metrics
management and confirm experience to co-produce Stakeholder engagement events and benefits realisation Determine resourcing
project management detailed plans, solutions and co-production activities approach for each change requirements and phasing
arrangements and approaches commence initiative for 2025/26 and 2026/27
|
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BOB Mental Health Provider Build on capacity and demand Map national benchmarking and Determine data Establish routine
Collaborative continue the assessments already undertaken, requirements to local caseloads — requirements to report on reporting
work to identify any map interfaces with Learning look at co-morbidities, explore progress and impact and
additional opportunities to disability and autism (LDA), Special social care and housing data, begin baseline data
share good practice Educational Needs and Disabilities detailed work on out of area collection
(SEND), People Learning from lives placements

and deaths of people with a
learning disability and autistic
adults (LeDeR) and other
programmes
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Timeline-October -December 2024

Learning about restrictive

interventions

Improving environmental
standards

Reducing racial violence
and discrimination on
e[S

Culture of Care

Drawing on the breakthrough
work across our system. Using
personalised care and
implementing good practice for
those with emotionally unstable
personality disorder through a
trauma informed approach has
seen a positive reduction in
restrictive interventions.

Working through our peer
network for environmental
reviews to raise quality standards,
including reducing ligature risks,
across our inpatient
environments. Working with
those with lived experience and
building on our work to address
ligature risks and variance in
terms of quality of inpatient
environment.

Building on the work of our good
practice network using the
Patient and Carer Racial Equality
Framework (PCREF) which has
established the principles for
good practice.

Bringing wards together to share
learning including better discharges.
Reaching universal use of the
reasonable adjustment passport
(and its digital record flag)
developed in response to reviews of
lived experience undertaken in
2023/24 including identifying the
adjustments which could inform
improved care for all. These feed
into our commitment to foster a
respectful and abuse free
environment for all staff.
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Summary of progress to date for BOB 3-Year Plan for
Adult Mental Health Inpatient Services July-December 2024:

I

Identify baselines » Scoping exercise completed to identify current positive work and the gaps

and areas of good

practice, develop » Programme Outcome Document produced t to align the work being undertaken and confirm the benefits the
approach programme will bring.

Co-produce detailed
plans and develop
detailed data sets A data and analytic working group in place to support this. Work

Collaboratively agreed KPI's and outcomes measures to be used throughout the three-year programme.

» Experts by Experience (EbE's) strategy in place with Patient and Involvement co-ordinator in place to support Senior
Programme Manager.

Roll-out of good  ICB and place-based services have agreed a robust governance structure to support the sharing of good-practice.
practice accelerated
« Facilitating an inpatient celebration event in January to support shared work and good practice.
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Summary of progress to date for BOB 3-Year Plan for
Adult Mental Health Inpatient Services October -December 2024:

Learning about restrictive  Learning through our scoping exercise the benefit and the gap around trauma informed approaches
interventions

Quality improvement project underway lead by our inpatient consultant psychiatrist specifically focusing
on trauma informed care, supported by an external peer advocacy group.

Improving environmental Currently carrying out SPELL audits across all wards in OHFT following successful completion of SPELL
standards audits in BHFT.
» The project team consists of a Multi-disciplinary team and lived experience to provide a detailed report
of recommendations and advice to improve our inpatient environments.

Reducing racial violence and * OHFT and BHFT working collaboratively in this area to share learning and best practice and
discrimination on wards understand from our current support pathways what else we can do to support our staff and patients
better.
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Q4 24/25:

Estimated completion
date

Governance All PC and Trust governance in place overseeing quality, End of January
assurance and strategy including monthly highlight reports
submitted to Provider Collaborative

Culture of Care proxy measures Governance in place with submission to Culture of Care End of January
national team active

KPIl and outcomes Working collaboratively to confirm what measures and End of February
outcomes would align with the programme to understand if
the initiatives undertaken have had an impact.

Joint working Working group across BHFT and OHFT focussing on support End of February
for staff within inpatient wards after violence and aggression

KPI Dashboard Creation of KPI dashboard which will be reviewed at PC End of March
governance meeting which is held b-monthly
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