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Governance

Access to advice

Removing TVP
involvement in...

Multiagency working

it T\/P RCRP National Partnership
Agreement heat map

Escalation

Data

Multiagency governance

Lived experience
participation in
governance

ICB key role in
coordinating and
supporting RCRP

Shared understanding of
aims, roles &
responsibilities

Agree remit of various
health partners

Agree remit of Local
Authorities, voluntary and
community orgs

Universal access to 24/7
NHS111 Mental Health

Access to advice for
professionals

Communicate availability
of NHS111 Mental Health
services to public

Initial response to mental
health crisis

Responding to Concern
for Welfare when other
services alreadyin contact

Instances of Missing from
MH facilities

Walkouts from other
health facilities

Conveyancein Police
Vehicles

Embed multi-agency ways
of working to support
decision making on who
should respond

Ensure arrangementsin
place to minimise delays
to handovers of care
between police and MH
services

Develop join approachto

quickly identify best place

to take someone detained
under S136

Local escalation protocol
for significant system
delays

Local escalation protocol
for detentions in custody

Local escalation protocol
for situations when health
feel RCRP is met but police

do not respond

Data collection to enable
understanding of local
urgent/emergency MH

need

Data collection to enable
understanding of police
involvement in MH related
pathways

Data collection to enable
understanding of impact
of changes both
operationallyand on
outcomes for individuals

Training

Multiagency training for
RCRP and MHA

Overall RAG:
Amber

Mixture of RAG ratings
across different areas as
shown on next slide.

Generally governance,
NHS111 access, Concern
for Welfare (Phase 1) and
AWOL from MH facilities
(Phase 2) are rating
“greenest”

The “reddest” is
Conveyance in Police
Vehicles

s PROTECTING OUR COMMUNITIES



Green

Amber

Berkshire |

Buckinghamshire [

Milton Keynes [

PROTECTING OUR COMMUNITIES



Berkshire local implementation team

* Helen Robson Director for mental health community urgent care is
co chair with TVP.

» Jacob Daly Berkshire Health Foundation Trust recruited to co
ordinate RCRP activity - see separate PowerPoint for update from
Jacob.
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RCRP Phases and progress to date

* Phase 1 - Concern for Safety reports - Live since May 2023

* Phase 2 - Walk out from healthcare setting - Live since May 2023

* Phase 3 - AWOL psychiatric hospital - Live since May 2023

* Phase 4 - Voluntary attendance policy - Live since September 2024

« **| jve only with adults at this time**
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Home Office evaluation

Concern for Safety Demand

Prior to implementation of RCRP, the number of CfS incidents had been gradually decreasing. Following implementation, the number of
incidents have remained relatively consistent at lower levels. There was no noticeable change in the proportion of CfS incidents deployed to

following implementation. When comparing Jan 2023 to 2024, the rate of deployment was the same (60% in Jan 2023 and Jan 2024). This
suggests that while CfS incidents have reduced, the proportion that are deployed to is similar before and after the implementation of RCRP.
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THAMES VALLEY

POLICE

- D
D All Concern for Welfare and Mental Health incidents in Berkshire between November_ ata up to
2023 and October 2024 27 November 2024

Previous Period = Selected Period

: Incident volumes by month and grade
Incident Type 01/11/2022 01/11/2023 Change ’ ’
Al o 31/10/2023 31/10/2024 Grade 4 @ Grade 3 Monitored @ Grade 3 @ Grade 2 @ Grade 1
Incidents: 14,032 12,414 -12%
_ ) 1000 P pm
Time Period Attended Incidents: 8546 6,929 -19% II - B l B -
O Current Month
o h Attendance Rate: 61% 56% -5% . I I
! e Jan 2023 Jul 2023 Jan 2024 Jul 2024
O Year to last complete month
@ Last 12 complete months Resources Attended: 16,935 13432 -21% Attended incidents and attendance rate by month
O Rolling 12 months Per attended incident: 2.0 1.9 0.0 @ Grade 1 ®Grade 2 @ Grade 3 @ Grade 3 Monitored © Grade 4 @Attendance Rate

1,000 100%

Sl Travelling Time (TT)

B Berkshire (in hours):
[ ] Buckinghamshire

-20%
4,900 3,932 7

_ Avg TT per attended
L] Milton Keynes incident (in mins): 34 34 0

Jan 2023 Jul 2023 Jan 2024 Jul 2024
[] Oxfordshire Avg TT per attending
unit (in mins): 17 18 0 Average time spent on scene per incident
Grade (in minutes)
(] Grade 1 At Scene Time (AST) ¢ 00 19.943 10%
] Grade 2 (in hours): c00
[ ] Grade 3 Avg AST per attended 128 173 45
] Grade 3 Monitored incident (in mins): =
Avg AST per attending Jan 2023 Jul 2023 Jan 2024 Jul 2024
D Grade 4 unit (in mins): 64 89 25 @ Avg time per incident @ Avg resource time per incident
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THAMES VALLEY

Incident Type

All ~

Time Period
O Current Month
@ Last month
O Year to last complete month
O Last 12 complete months
© Rolling 12 months

County

B Berkshire

[ ] Buckinghamshire
[ ] Milton Keynes

[ | Oxfordshire

Grade
[ ] Grade 1
[ ] Grade 2
[ ] Grade 3
[ ] Grade 3 Monitored
[ ] Grade 4

Incidents:
Attended Incidents:

Attendance Rate:

Resources Attended:

Per attended incident:

Travelling Time (TT)
(in hours):

Avg TT per attended
incident (in mins):

Avg TT per attending
unit (in mins):

At Scene Time (AST)
(in hours):

Avg AST per attended
incident (in mins):

Avg AST per attending
unit {in mins):
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Selected Period
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1,033
595
58%

1.172
2.0
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17

1.216

123

62

Change

0%

-8%
-5%

-48%

-1.5

-45%

-23

-45%

-85

Data up to..
27 November 2024

All Concern for Welfare and Mental Health incidents in Berkshire between 01 October
2024 and 31 October 2024

Incident volumes by month and grade

Grade 4 @ Grade 3 Monitored @ Grade 3 @ Grade 2 @ Grade 1
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RCRP Dashboard Data - 12 month view

.. . Data up to...
@ All Concern for Welfare and Mental Health incidents in TVP between November 2023
and October 2024 > November 2024
Previous Period = Selected Period -
Incident Type 01/11/2022 01/11/2023 Change Incident volumes by month and grade
Al " 31/10/2023 31/10/2024 Grade 4 @Grade 3 Monitored @ Grade 3 @ Grade 2 @ Grade 1
4,000
Incidents: 36,951 32,963 -11%
Time Period Attended Incidents: 21977 17,946 -18% 2.000 m =
O Current Month
o h Attendance Rate: 59% 54% -5% I I
Last mont Jan 2023 Jul 2023 _Jan 2024 Jul 2024
O Year to last complete month ded: 13
@ Last 12 complete months Resources Attended: 43.128 961 -21% Attended incidents and attendance rate by month
O ROHiﬁg el e b Per attended incident: 2.0 1.9 -0.1 @®Grade 1 ®@Grade 2 @ Grade 3 @ Grade 3 Monitored © Grade 4 @ Attendance Rate
100%
County -
Travelling Time (TT) 2000 mm
[ ] Berkshire (in hours): 13.393 11,956 1% =T 50%
Buckingh hi
o moTperatended [T T
Milton K i in Mming)
Lt Ejynes incident (in mins): Jan 2023 Jul 2023 Jan 2024 Jul 2024
[] Oxfordshire Avg TT per attending
unit (in mins): 19 21 2 Average time spent on scene per incident
Grade (in minutes)
Grade 1 i
[] At Scene T|Ime (AST) 49.514 48,484 2% 400
[] Grade 2 {in hours):
200
[ ] Grade 3 Avg ;‘Iﬁ‘ST_dper a’_ttenclied. 135 162 27 -
[ | Grade 3 Monitored incident (in mins): 0
, Jan 2023 Jul 2023 Jan 2024 Jul 2024
[] Grade 4 Avg AST per attending 49 86 17

unit {in mins}: @ Avg time per incident ® Avg resource time per incident



All Concern for Welfare and Mental Health incidents in TVP between 01 October 2024

RCRP Dashboard Data - Last month view

Data up to...

Incident Type
All e
Incidents:
Time Period Attended Incidents;

O Current Month
Attend Rate:
@® Last month endance hate

O Year to last complete month
Resources Attended:
O Last 12 complete months

O Rolling 12 months Per attended incident:

County

L] Berkshire

[] Buckinghamshire
[ ] Milton Keynes
[] Oxfordshire

Travelling Time (TT)
(in hours):

Avg TT per attended
incident (in mins):

Avg TT per attending
unit (in mins):

Grade
[] Grade 1 At Scene Time (AST)
[] Grade 2 (in hours):
[ ] Grade 3 Avg AST per attended
] Grade 3 Monitored incident (in mins):
[ ] Grade 4 Avg AST per attending

unit (in mins):

Previous Period

01/10/2023
31/10/2023

2,727

1.680

62%

5,631

3.4

1.622

58

17

6,151

220

and 31 October 2024

Selected Period

01/10/2024
3110/2024

2,837
1,591
56%

3.003
1.9

936

35

19

3,689

139
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Change

4%

-5%

-6%

-47%

-1.5

-42%

-23

-40%

-81

5 November 2024

Incident volumes by month and grade
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Phase 5 - Section 136 - live but not fully implemented

RCRP Target - handover patient within 1hour of

01/11/2023  31/10/2024 arriving at HBPOS. (health based place of safety)
0 .
LPA S136 Last  S136 136 % In 95% cases when at HBPOS we are handing
year Current chng over within an hour, can be as short as 15mins
year

Buckinghamshire 289 257 1% However, issues with availability of HBPOS beds
Milton Keynes 239 220 B% and delays waiting for ambulances to transport.
Cherwell and West Oxfordshire 89 107 20% T|me delay iS not once arriving at HBPOS.
Windsor and Maidenhead g7 99 2%
Slough * % 1% If HBPOS not available default is to take patient
Oxford 17 od -28% to A&E
South and Vale 110 Gl -2T%
Bracknell and Wokingham 70 70 0%

Criticised by HMIC for allowing people to wait in

Reading 101 52 ~43% police station until HBPOS became available -
W [ 0 % .
est Berkshire 18 3 67 pO|ICy Changed
Out of Force 2 1 -50%
Total 1231 1085 A%
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Phase 6 - Conveyance - Reduce use of police
vehicles for transportation of patients - live but
not fully implemented

In comparison to some Forces TVP use police vehicles far less than other Forces for
transportation of patients. SCAS used on average in 72% cases.

For Berkshire this ranges from 88% utilisation in Slough to 58% in Bracknell and
Wokingham. Reading 63%, West Berks 77% and Windsor & Maidenhead 83%

It is the delays in waiting times that are the concern. Current MOU is 4hr response time in
crisis situation.

NHS England procured mental health ambulances for use in the TVP area however, funding
was only for the vehicles and local ICB's could not fund the staff required to utilise the
vehicles. Work is ongoing to secure funding from alternative sources.

** 28 Forces live with all phases, all Forces live with at least two phases**
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Independent Office Police Complaints as at 06/11/24

12 x DSI (death/serious injury) following police contact referrals to IOPC - All
reviewed and none warranted further investigation and no concerns raised with
RCRP decision making

2 x public complaints 1 still live, 1 subject to an appeal by IOPC but IOPC upheld
original decision of no case to answer
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Next Steps

 Roll out to Under 18'’s - Decision already made as part of NPA (national partnership agreement)
that U18's should be included. Likely go live in TVP Spring 2025. Given enhanced vulnerabilities
and enhanced duties to protect children it is not anticipated that there will be any adverse
impact and Police likely to still attend.

« Changes to Single online home platform to better direct users to most suitable agency (online
contact with police forces)

« TVP to engage in Peer review with other Forces to share best practice/critical friend review

 Specific RCRP meetings and governance to morph back into existing Strategic MH Partnership
meetings over next 6-9 months

« Mental health Police constables in new harm reduction units to drive RCRP principles across
local command units

» Opportunities to review Street Triage provision
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Any Questions?

 Chief Superintendent Emma Garside
« Emma.Garside@thamesvalley.police.uk

« Request a retrospective review of an RCRP decision
» rcrpincidentreviews@thamesvalley.police.uk

 Need to escalate concerns at time of call - ask for a control
supervisor to review call handler decision at the time
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