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TVP RCRP National Partnership 
Agreement heat map

Overall RAG:
Amber

Mixture of RAG ratings 
across different areas as 
shown on next slide. 

Generally governance, 
NHS111 access, Concern 
for Welfare (Phase 1) and 
AWOL from MH facilities 
(Phase 2) are rating 
“greenest”

The “reddest” is 
Conveyance in Police 
Vehicles



Berkshire Buckinghamshire

Oxfordshire Milton Keynes

Am
be

r
Re

d
G

re
en



• Helen Robson Director for mental health community urgent care is 
co chair with TVP.

• Jacob Daly Berkshire Health Foundation Trust recruited to co 
ordinate RCRP activity – see separate PowerPoint for update from 
Jacob.

Berkshire local implementation team



• Phase 1 - Concern for Safety reports  - Live since May 2023

• Phase 2 - Walk out from healthcare setting – Live since May 2023

• Phase 3 - AWOL psychiatric hospital – Live since May 2023

• Phase 4 - Voluntary attendance policy – Live since September 2024

• **Live only with adults at this time**

RCRP Phases and progress to date



Home Office evaluation







RCRP Dashboard Data – 12 month view



RCRP Dashboard Data – Last month view



Phase 5 – Section 136 - live but not fully implemented
RCRP Target – handover patient within 1hour of 
arriving at HBPOS. (health based place of safety)

In 95% cases when at HBPOS we are handing 
over within an hour, can be as short as 15mins

However, issues with availability of HBPOS beds 
and delays waiting for ambulances to transport. 
Time delay is not once arriving at HBPOS.

If HBPOS not available default is to take patient 
to A&E. 

Criticised by HMIC for allowing people to wait in 
police station until HBPOS became available – 
policy changed



Phase 6 – Conveyance – Reduce use of police 
vehicles for transportation of patients – live but 
not fully implemented
In comparison to some Forces TVP use police vehicles far less than other Forces for 
transportation of patients. SCAS used on average in 72% cases. 

For Berkshire this ranges from 88% utilisation in Slough to 58% in Bracknell and 
Wokingham. Reading 63%, West Berks 77% and Windsor & Maidenhead 83%

It is the delays in waiting times that are the concern. Current MOU is 4hr response time in 
crisis situation.

NHS England procured mental health ambulances for use in the TVP area however, funding 
was only for the vehicles and local ICB’s could not fund the staff required to utilise the 
vehicles. Work is ongoing to secure funding from alternative sources.

** 28 Forces live with all phases, all Forces live with at least two phases**



Independent Office Police Complaints as at 06/11/24
12 x DSI (death/serious injury) following police contact referrals to IOPC - All 
reviewed and none warranted further investigation and no concerns raised with 
RCRP  decision making

2 x public complaints  1 still live, 1 subject to an appeal by IOPC but IOPC upheld 
original decision of no case to answer



• Roll out to Under 18’s – Decision already made as part of NPA (national partnership agreement) 
that U18’s should be included. Likely go live in TVP Spring 2025. Given enhanced vulnerabilities 
and enhanced duties to protect children it is not anticipated that there will be any adverse 
impact and Police likely to still attend.

• Changes to Single online home platform to better direct users to most suitable agency (online 
contact with police forces)

• TVP to engage in Peer review with other Forces to share best practice/critical friend review
• Specific RCRP meetings and governance to morph back into existing Strategic MH Partnership 

meetings over next 6-9 months
• Mental health Police constables in new harm reduction units to drive RCRP principles across 

local command units
• Opportunities to review Street Triage provision

Next Steps 



• Chief Superintendent Emma Garside 
• Emma.Garside@thamesvalley.police.uk

• Request a retrospective review of an RCRP decision
• rcrpincidentreviews@thamesvalley.police.uk

• Need to escalate concerns at time of call – ask for a control 
supervisor to review call handler decision at the time

Any Questions?

mailto:Emma.Garside@thamesvalley.police.uk
mailto:rcrpincidentreviews@thamesvalley.police.uk
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