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BOB ICB Board meetings

The most recent BOB ICB Board meeting took place on 19 November 2024. The papers can
be found on the BOB ICB website .

The Month 6 Finance Report provides details of the ICB and system financial position.

The next Board meeting will take place on 14 January 2025. Please see the website for
papers.

BOB ICB Change Programme

BOB ICB is now in the implementation phase of its Change Programme and over the next
three months we will transition to new working arrangements to implement our new
Operating Model.

The work we have done will allow the ICB to:

o focus on what we are uniquely placed to do as a system leadership organisation

o deliver our core functions effectively and efficiently

¢ build the right culture and behaviours to work well across our teams and in
collaboration with all our partners.

The ICB, in line with national policy, is committed to Place development, Place partnerships
and over time, the delegation of responsibilities to Place for service delivery, allocating and
managing resource, as the local partnerships mature.

As part of the operating model, a named member of the ICB executive team will have
responsibility for strengthening relationships and collaboration between the ICB and each
Place Partnership. This will create a direct connection between each place and the ICB
Board.


https://www.bucksoxonberksw.icb.nhs.uk/about-us/board-meetings/board-papers/
https://www.bucksoxonberksw.icb.nhs.uk/media/5372/20241119-bob-icb-board-item-12-finance-report-m6.pdf
https://www.bucksoxonberksw.icb.nhs.uk/media/5135/bob-icb-operating-model-sept-2024-final.pdf

The Director of Place and Communities will be responsible for overseeing and leading the
ICB’s activity at place including budgets and resourcing, supported by three place focussed
Associate Directors and the relevant joint commissioning leads. This approach aims to
provide consistent and balanced support across our place partnerships.

BOB System Planning

Each year, the ICB and NHS Trusts go through an annual planning cycle, to set budgets,
plan and prioritise activities and investments, as we seek to meet national standards and
priorities across our organisations.

To support this, the ICB and NHS Trusts are required to submit specific operational and
financial information to NHS England as part of the nationally co-ordinated NHS planning
process.

As a system, we committed to learn from how we conducted this planning process last year
and to identify opportunities for improvement. During July and August 2024, the NHS
organisations in the BOB system undertook a structured review of the 2024/2025 planning
round and identified a number of areas for improvement.

The core principles for our 2025/26 planning approach focus on moving the system towards
breakeven, which we will seek to balance with quality and performance, agreeing as a
system how best to do this. We recognise that this may require difficult decisions and trade-
offs in the short term, while we build our longer-term shared strategic direction and new
commissioning approach.

The ICB Board has also published its aim and ambitions for longer term system planning of
services for the next three five and 10 years.

The full report is available on the BOB ICB website.

Change NHS - the 10 Year Plan

National public engagement on the Government’s 10 Year Plan for the NHS was launched in
October. The ICB has already promoted the new Change NHS through distribution of a
media release, social media, on our website and information is available on how to get
involved through YourVoice — our engagement portal.

A number of regional public events are taking place throughout the country and the South
East event takes place in Folkestone on 1 December in Folkstone. Similarly, there will be
NHS workforce events in each ICB area. The BOB event is on 25 February with invitations to
a wide range of NHS employees across our geography.

The NHS national communications team have also developed a ‘workshop in a box’ for
colleagues across the NHS to use locally with communities and staff. This was released to
supplement the national work with local workshops. BOB ICB aims to run at least six ‘local’
workshops, focussing on Core20plus audience and disadvantaged communities.

In addition, we will run two workshop sessions across the ICB for staff in the New Year.


https://www.bucksoxonberksw.icb.nhs.uk/media/5377/20241119-bob-icb-board-item-09-strategic-planning.pdf
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourvoicebob-icb.uk.engagementhq.com%2Fchange-nhs&data=05%7C02%7Csuzanna.boyce%40nhs.net%7C6e7a5c566ad548f48c0208dd0ed12b3d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638683013736763097%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8NuJiEP0cIQEcRHxtICGdH2kjykFcgGLUz5odX29aIA%3D&reserved=0

All feedback from our engagement work over the coming months will be channelled through
to the national team but we will use the insight, along with that already gathered over the
past two years, to inform the system planning process (see above).

BOB Primary Care Strategy

The BOB Primary Care Strategy sets out details of the ambition for a new model of primary
and community-based care to streamline access, provide continuity of care for those with
complex conditions and focus more on prevention.

In May 2024, the ICB Board ratified the final Primary Care Strategy and as the NHS reviews
the ‘left shift’ of care into the community and addressing inequalities, the Primary Care
Strategy will be key to delivering on that ambition.

A detailed update on the implementation of the strategy can be found in the ICB Board
papers.

The report provides examples of work already being undertaken such as:

e Access to primary care, with two examples in Berkshire West
¢ Integrated Neighbourhood Teams in Buckinghamshire and Oxfordshire
e CVD prevention work with dentists across BOB.

Winter vaccinations

The winter COVID and flu vaccination programme is progressing across our system. We
have good coverage of flu and COVID vaccination clinics across BOB, including targeted
support for those most at risk communities. We would particularly highlight the work
Buckinghamshire Healthcare NHS Trust with their ‘van on the move’ which is focusing on
increasing uptake of vaccinations in our women. We are also pleased that 43% of the
eligible population who have been invited to get a vaccination for the respiratory syncytial
virus (RSV) have received their vaccinations. All these vaccination efforts are a key
component of our winter wellbeing programme.

The ICB’s online Winter Health Hub \Winter health hub - Stay Well (staywell-bob.nhs.uk).has
information on seasonal vaccinations, NHS Choices, respiratory conditions and other topics,
and is a one stop shop for all our winter advice and support.

Same Day Urgent Access Services

Building on work undertaken throughout 2024/25, a procurement exercise has commenced
to establish a further pilot service which will be operational from 1 July 2025. The pilot will
build on existing work and same day access services which have been operating in Reading
in recent years.

The current Reading Urgent Care Centre (UCC) pilot will continue to run until the end of Q1
25/26. This service sees approximately 75 patients per day and is located in the Broad
Street Mall in Reading. It is supported by an interim service based at Royal Berkshire
Hospital Emergency Department (RBH ED) which has been introduced to reduce the


https://www.bucksoxonberksw.icb.nhs.uk/media/5379/20241119-bob-icb-board-item-08-primary-care-strategy-update.pdf
https://www.bucksoxonberksw.icb.nhs.uk/media/5379/20241119-bob-icb-board-item-08-primary-care-strategy-update.pdf
https://staywell-bob.nhs.uk/winter-health-hub/

number of ‘DNAs’ (Did Not Attend) from emergency patients redirected to the UCC and to
aid the transition to the new same day access model which will launch on 1 July.

Since the launch of the interim service at RBH ED, we have seen that approximately 8-9% of
attendances at the emergency department have been able to be streamed into the new
service to access appropriate, primary care-led care and, with appointments in the interim
service now available to local GPs to book, we are seeing further growth in the number of
patients seen per day.

The procurement exercise will run throughout January and February and the ICB anticipates
awarding a contract in early March to allow a three-month period in which we can work
closely with the successful provider to mobilise the service in readiness for 1 July. This will
enable us to provide a consistent 10am-10pm GP-led service seven days per week to
continue to meet the needs of our population requiring primary care services, but also
improve the level of support available to the emergency department. Up to 120 appointments
will be available per day and the service will be a mix of booked appointments (booked by
GPs, by the emergency department and by 111) and walk-in appointments. This will
continue to enable us to offer a service for all patients, including those who are not
registered with a GP and/or or who are from outside of our ICB geography (currently circa 10
patients/day in total). As part of the procurement process, we are establishing a
communications plan and strategy as we strive to balance publicity of the service with
supporting patients to manage minor iliness through self-care and alternative services such
as Pharmacy First, as well as by accessing core primary care services.



