APPENDIX 2

Feedback from the Brighter Futures for Children Board on the CIPFA Part 2 Review of
BFfC — ‘Assessment of Options for Children’s Services’

Introduction

As a Board we have always been clear that we will support the option preferred by the
Council and this reflects our deep sense of responsibility and accountability to Reading
Borough Council.

CIPFA has outlined two main options for consideration with an overall recommendation in
favour of Option 2 which is for the Council to take full control of Children’s Services. The
Board accepts this recommendation and in considering its response has focussed mainly on
issues that will need to be addressed to ensure a smooth return of Children’s Services to the
Council.

However, both main options will entail change and regardless of which option is chosen it will
need to be managed in a way that:

¢ Maintains and supports the continuous improvement in the full breadth of services
currently delivered by Brighter Futures for Children

e Maintains stability in leadership and the permanence of the workforce.

o |dentifies and plans for the effective management of key risks during transition.

o Communicates a positive and compelling narrative for staff and partners.

¢ Is expedited promptly to minimise distractions that could lead to any loss of
momentum.

¢ Manages the financial challenges effectively.

The Chief Executive asked the Board to consider CIPFA’'s Report and recommendation and
for the Chair to share feedback with CMT at its meeting on 15t October 2024.

Feedback from BFfC Board Meeting — 26" September 2024

The directors met in closed session to consider their response to the CIPFA Part 2 Review
report and agreed that this feedback would be shared by the Chair of the Board in
attendance at CMT on 15t October 2024.

The directors of the company accept CIPFA’s report and its recommendation to the Council.
BFfC has participated in the contract review process and the Board recognises that the
direction of travel appears to be one that supports the return of full responsibility for the
delivery of Children’s Services to the Council. There is no desire on the part of the Board to
challenge this recommendation as it represents the outcome of a comprehensive review of
the contract.

We recognise that alternative delivery models for children’s services have become less
popular in recent years and are now very rarely the preferred option in response to statutory
intervention. Given the national picture of increased costs and pressures in children’s
services it is logical that councils (including RBC) would want to have full control of delivery
and expenditure at this present moment in time.



The Board identified the following areas for consideration in relation to the recommended
option:

Costs of each option so that members understand the financial implications of each option.
Clarity over the resolution of the £5M loan will need to be addressed.

Timeliness. A plan for swift implementation will need to be put in place to ensure
distractions to service delivery and financial management of children’s services are kept to a
minimum. Staff uncertainty must be managed and minimised and so it is the view of Board
that it will be preferable to look at transfer in April 2025 rather than the end of the contract in
April 2026. We recognise that this would be a demanding timeframe but this needs to be
balanced against a risk of loss of momentum in the service if the transition period is
protracted.

Project management, resource and capacity to manage transition in a timely way will
be essential. This will need mapping out to an orderly exit from the contract:

¢ Communications to staff including the Council’s vision for children’s services.
o TUPE of staff Termination of leases
o Closure and deregistration of the Company

Governance. Ensuring effective governance will be essential throughout the process of
transition. The role of the Board will need to be reviewed to ensure greater involvement and
representation from RBC to facilitate handover and the establishment of new governance
arrangements. Arrangements for effective scrutiny and oversight will need to be shaped and
the remit and membership of an Improvement Board agreed.

In conclusion, it is important to restate that the Board of Directors of Brighter Futures for
Children will fully support the decision of the Council and contribute constructively to its

implementation. We recognise and value the importance of our commitment to working

together in the best interests of the children and young people of Reading.

Di Smith
Chair
Brighter Futures for Children



