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Hello and welcome

Welcome to the third newsletter of Right Care Right
Person (RCRP). This newsletter reports on updates on the
frontline looking at the four strands of RCRP, which are (1)
s.136, s.135.1, (2) Welfare checks, (3) ED Walkouts and
finally number (4) Conveyance.

Right Care Right Person started in Berkshire in November
2023, and it has been running now slightly over one year.
The systems wide approach taken to implement RCRP
has led to some changes to our practices on the frontline.
The commitment shown by stakeholders has led to
closer partnership alliances which has effected these
changes. Some of these changes have been foreseen and
others less so. The following is a snapshot of what is
happening under RCRP over the last six weeks, where we
are and aspirations for the new year.

TVP: Penny Jones TVP MH Service Delivery Coordinator),
Kerry Yaxley, Reece Sylvester, Deanne Staley and Juliette
Simmons (Police Constables & Mental Health Support
Officers) — have been key to the implementation of RCRP
in Berkshire. TVP’s approach here and commitment is
pioneering and as far as | can glean is unique within police
services. BHFT’s appointment of a RCRP Lead is also
another unique innovation. Both TVP and BHFT through
these innovations have created space for change to take
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Updates

Place on the front line. The fruits of this arrangement is wide reaching
and can be seen in other forums including the monthly ‘Policies in
Practice Group’. So where are we on this joint venture?

RCRP Implementation Group: This is well established and
functioning well. In the New Year the focus of this group will be more
specific on the four pillars of RCRP. The strategic components will be
focussed on within the Provider Collaboratives Strategic Forums.

Welfare Checks: Introduction of RCRP guidelines across BHFT
services well established. In recent weeks some focus given to
primary care settings with training delivered on welfare checks. A4
Fliers also distributed online.

AWOL / Walk Outs - ED: Practice policy now in place which is
operational. Police now only become involved with ‘welfare checks’
when they have a legal duty to do so (prevent crime, protect
life/limb). Referring agencies need to be clear that when they are
referring to the police for a welfare check, that it is on these grounds.
Where this is not the case alternative methods of welfare checks are
implemented by the agencies themselves. Key to this is that referring
agencies now need to specifically align requests for police assistance
with the legal requirement for police involvement.

Conveyance: For s.135.1 this is not an issue with the
majority by secure transport because of risk. However, for
s.136’s for the last quarter this remains a problem with only
51% s.136’s conveyed by SCAS and the remaining patients
via police transport. This area of the four pillars of RCRP
remains in the RED risk category in the RCRP Temperature
Check.

Supportive Initiatives:

*** NEW: Reading Station (Brunel Arcade) ‘Wellbeing
Platform Support Hub’ operating hours Friday — Sunday, 1.30pm
—8.30pm (begins 06/12/2024).

Breathing Space Reading: 0800 002 9091 (Possible to arrange
face-to face- appointment. Operates Monday — Thursday (17.00 -
23.00).

East Berkshire Safe Haven Slough: Tel: 07790772863;
Address: 54 High Street, Slough, SL1 1EL; Drop-in e:
eastberkshirehaven@nhs.net , Monday — Friday, 17.00 — 23.00.

Samaritans: 116 123

Further Initiates overleaf......

Health Checks: Health checks provided by the PPH POS duty staff
nurse for patients detained under s.136 by TVP, where there are no
obvious physical health issues and where there are delays in
paramedics reaching the police. This is operational and is intended to
reduce police time waiting at A&E where there are no visible physical
health concerns.

s.136’s: Significant reduction in the last two quarters of the use of
s.136’s in Berkshire. For example, in July, August and September
2024, there were 6, 6 and 4 s.136's respectively compared to 26, 20
and 28 for 2023. This could be explained in part by an increase in
consultation with the crisis team via NHS 111, and/or Adastra system
or the direct line number for SCAS/TVP colleagues to the crisis team
prior to s5.136 being implemented. However, we need to balance this
against the 44 occasions the POS was unavailable because of s.140
emergency admissions. That said the reductions in s.136 numbers is
still worthy of note.

s.136 / Handover: TVP advise that this is good for PPH with the
majority of s.136’s well within the hour under RCRP. For s.135.1 this
is less an issue as police rarely accompany patient detained under
s.135.1 in Berkshire unless risks determine their support.
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From Helen Robson / BHFT Director of Mental Health Community Urgent Care Services / Co-chair RCRP
Implementation Group - “Following a formal procurement process, BHFT have made the decision to commission
an acute ward to Priory Hospital, Newbury to provide additional capacity within the working age in-patient
services. The Priory Hospital will provide an 18-bedded acute ward dedicated to provision of care to BHFT patients
from early 2025. The proximity of this facility was one of the many influencing factors in the decision-making
process, given that it lies within Berkshire and therefore in-patient care will continue to be located inside the
county boundaries. This proximity offers the ability to facilitate a very close and mutually supportive relationship
with the Priory Hospital Team. This arrangement will provide consistency and continuity across the Berkshire
community teams and with other stakeholders involved in mental health Inpatient care. The vision from both
organisations is that this facility will be viewed as a remote but integral part of the BHFT In-patient service
provision and that teams will work seamlessly to ensure parity and oversight for the patient group”.

Place of Safety: The new place of safety is expected to be completed April 2025. This is excellent news, and the
new service will have direct impact on RCRP. More information will be made available in the New Year as there is
significant preparation taking place as we speak led by Shelter Jamba (POS Manager) and the POS team.

Frimley NHS Foundation Trust: Knowledge Nyamaradzo (MH Lead FFT) reports that there were two successful
applicants (Band 7) for the MH Site Lead roles for Frimley Hospital and Wexham Park Hospital. They are awaiting
unconditional offers. The Trust has also created Band 3 Bank MH care assistant roles to support patients who
require 1:1 but not necessarily needing an RMN. Knowledge reported that two-day training which included
foundation knowledge in mental health and de-escalation techniques is being offered with over 300 already
receiving this. FFT is creating a pool of sixty inhouse Bank RMN’s at Band 6 and so far, fifty have been recruited.
FFT is also finalising a three-year mental health strategy 2025-2028 which includes Right Care Right Person as
part of this.

Royal Berkshire Hospital: Analise Stegall, MH Lead Nurse (RBH) advises that handovers between TVP and ED at
RBH have developed well over the last two months and this is making a positive difference.

Interagency Collaboration and Part Il MHA: Since the last newsletter, direct engagement with the criminal
prosecution service, engagement with the forensic services, joint working with TVP has resulted in good analysis
and comparisons between criminal justice pathways and responding to mental health needs in police custody.
The BHFT Lead for RCRP spent a day with TVP custody Sergeants and CJLD learning about processes involved
leading up to charging decisions which has relevance to care pathways for mental health service users. The aim
of this work is to be able to understand the potential and limitations of criminal justice and mental health
legislation, to appreciate when they can co-exist and why, and to understand why a threshold for charging /
remand leading to Part lll is not possible.

TVP Multi-Agency Operational Protocol: The final draft has been completed by Penny Jones (TVP MH Service
Delivery Coordinator). This is a significant piece of work which TVP have consulted widely on. BHFT has
participated fully providing detailed written feedback from key people including the Head of the MHA for BHFT,
MCA Lead, BHFT, Director of Mental Health Community Urgent Care Services, AMHP Leads, SCAS and LAS. The
Operational Protocol was presented at the Thames Valley Mental Health Strategic Partnership and will be
circulated to the Chief Execs of all the partners for sign off. An addendum will follow later covering Part Il once
this section is completed.

Right Care Right Person / Children, Young People and Fa . Ilti-ag k

on the 03/12/2024 for RCRP CYPF Berkshire The roll out for young people and RCRP was ptanned by TVP to
commence once the adult RCRP pathway was established. BHFT participated alongside LAS Children Services, in
Berkshire.




Penny Jones — TVP Mental Health Service Delivery Coordinator & co-chairs RCRP Implementation
Group

In the Thames Valley Area, Right Care Right Person (RCRP) has now been in progress for twenty-months. For Thames Valley
Police this means working with Three ICB’s, Three Mental Health Trusts, Five Acute Hospital Trusts, Nine Local Authorities,
South Central Ambulance Service as our main partners in health and social care. We also work with many in the voluntary /
charity sector and with people who have lived experience. In Berkshire we began the RCRP journey in November 2023. BHFT
also appointed a Trust Lead for RCRP in May 2024. This has had a positive impact on how the work has been progressed and
embedded in Berkshire area. Across the whole partnership in Berkshire, conversations are very positive, and everyone is on
board with finding new ways to create better pathways for people in crisis who come to police attention. TVP has increasingly
needed to use emergency departments for s.136’s following HMICFRS/CQC inspection of TVP custody suites. We had been
using police stations to wait for the commissioned place of safety to become available. However, the inspection made clear
that this was not appropriate and that we should transfer to healthcare. Whilst we all acknowledge that ED is perhaps not the
best place for someone in a mental health crisis, it is better compared with a police station or a police vehicle. The
emergency departments at both Royal Berkshire Hospital and Wexham Park Hospital have been proactive in supporting this
move. There are still some challenges ahead but overall, from a police perspective, the partnership in Berkshire is working
well. Communication is key and the channels are open.

Problem Solving: Behind the scenes regular meetings as normal working practices between TVP, BHFT and the TVP Police
Mental Health Support Officers, BHFT RCRP Lead and Catherine Mboche-Odei (Associate Nurse Consultant / POS), Louise
(Lou) Smith (CJLD) means that we can plan, problem solve, and often de-escalate. It feels to me like ‘RCRP’ has developed
into a ‘teams without walls’ system with TVP and BHFT working closely as equal partners on the frontline.

BHFT Lead for RCRP

When | started in the position of BHFT Lead for RCRP in May 2024, | saw the role as a project- | still do- |
have always believed in approaches that look to resolve issues- Key to this are relationships within and between
systems. BHFT/TVUP have embarked upon a pathway that | believe is pioneering in this regard- What we are able
to resolve, we do resolve: The openness on the frontline and the willingness to be creative and do things
differently has been inspiring: Each of us know the pressures that exist that we all operate within, not least
financial- That said, thinking longitudinally whilst expensive in the short-term can see significant savings in the
long-term balancing things out- RCRP continues to be a helpful catalyst promoting change for the better for our

patients, their carers and families+ There is more to do though-

Thank you to BHFT colleagues, TUP colleagues, LAS colleagues, AMHP Leads, GP practices- You bring vitality to
RCRP in a meaningful way- Wishing you a happy holiday period- For those who celebrate Christmas, Happy
Christmas and finally, for all of us, a fulfilling 2025 that continues to create foundations where we can be our

best selves-

Best wishes,

Jacob

Jacob Daly

BHFT Lead Right Care Right Person
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