Appendix 1 - Summary of Estimated Reserve Movements 31/03/2024 - 31/03/2028

Balance
31/03/28

Balance Movement in
31/03/27 year

Movement
in year

Balance
31/03/26

Movement
in year

Balance
31/03/25

Balance Movement in

31/03/24 year

£000s £000s £000s £000s £000s £000s
General Fund Balance Minimum level of unallocated reserves, 5% of net revenue budget (8,394) (511) (8,905) (732) (9,637) (460) (10,097) 0 (10,097)
Earmarked Reserves - General Fund
Planned Future Revenue and Capital Spending Earmarked Reserves
Capital Financing Smoothing Reserve To smooth funding of the Capital Programme across the period of the (6,722) 6,722 0 0 0 0 0 0 0
Medium Term Financial Strategy
Climate Change Revenue Reserve To allow for revenue investment to address the climate emergency (222) 0 (222) 0 (222) 0 (222) 0 (222)
Communications Reserve To allow for investment in communications strategies and engaging with (126) 20 (108) 20 (86) 20 (66) 20 (46)
the public
Hardship Fund To fund hardship relief (433) 71 (362) 100 (262) 0 (262) 0 (262)
Health & Safety To fund a temporary Risk Management Officer (71) 0 (71) 0 (71) 0 (71) 0 (71)
IT and Digital Reserve To replace IT and digital equipment that has passed its useful life to (2,591) 2,591 0 0 0 0 0 0 0
improve operational efficiency
Ministry of Justice To fund overpaid liability orders (119) 119 0 0 0 0 0 0 0
Project Management Office To fund temporary support to the Project Management Office (163) 0 (163) 0 (163) 0 (163) 0 (163)
Redundancy Reserve To fund costs of redundancy (241) 241 0 0 0 0 0 0 0
Revenue Grant Unapplied Reserve To hold Revenue Grant balances where the conditions for use have been (11,459) 3,484 (7,974) 1,333 (6,641) 1,333 (5,309) 0 (5,309)
met but relevant expenditure has not yet been incurred
Transformation Reserve To allow for potential slippage in the delivery of capital receipts to fund (1,551) 591 (960) 960 0 0 0 0 0
transformation as well as funding tranformation projects beyond the end
of the flexible capital receipts directive in 2024/25.
Planned Future Revenue and Capital Sp ing Earmarked Reserves (23,696) 13,839 (9,856) 2,413 (7,444) 1,353 (6,091) 20 (6,071)
Specific Risks Earmarked Reserves
Abortive Capital Cost Reserve To provide for the cost of feasibility studies that do not progress into (101) 30 (71) 0 71) 0 71) 0 (71)
capital schemes
Commercial Property Liabilities Reserve To manage urgent liabilities associated with the Council's property (2,776) 1,295 (1,481) 839 (642) 61 (581) 0 (581)
Cyber Security Risk Reserve To mitigate against potential cyber security risks 0 (2,591) (2,591) 120 (2,471) 120 (2,351) 120 (2,231)
Demographic & Cost-Led Pressures Reserve To provide for potential cost pressures arising from demographic or (5,000) 5,000 0 0 0 0 0 0 0
other demand led services
Emergency Planning Reserve To cover for unforeseen emergencies not budgeted for (1,000) 14 (986) 25 (961) 0 (961) 0 (961)
Energy Reserve To mitigate against fluctuations in energy prices (500) 500 0 0 0 0 0 0 0
Legal and Taxation Reserve To meet potential one-off legal or tax liabilities (226) 27) (253) 0 (253) 0 (253) 0 (253)
Pay & Inflation Reserve To mitigate against potential additional pay & inflationary pressures (3,000) 1,380 (1,620) 0 (1,620) 0 (1,620) 0 (1,620)
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Pooled Investment Fund Reserve To mitigate against any fluctuations in the fair value of pooled 0 (1,200) (1,200) 958 (242) 0 (242) 0 (242)
investments (statutory override currently due to end 31/03/2025)

Schools Deficit Liability Reserve To fund potential deficits of schools that may become academies in the (1,301) 0 (1,301) 0 (1,301) 0 (1,301) 0 (1,301)
future

Self Insurance Reserve To meet estimated liabilities in connection with internally-held risks (3,182) (412) (3,594) (362) (3,956) (362) (4,318) (362) (4,680)
related to the Council’s Insurance programme

Specific Risks Earmarked Reserves (17,086) 3,989 (13,097) 1,580 (11,517) (181) (11,698) (242) __ (11,940)

Budget Stabilisation Earmarked Reserves

Collection Fund Smoothing Reserve To provide for the potential downturn in the economy that would reduce (3,557) 1,937 (1,621) 947 (674) 0 (674) 0 (674)
the level of Business Rates/Council Tax

Financial Resilience Reserve To provide the Council with financial resilience in respect of implications (8,236) (1,143) (9,379) 4,548 (4,831) 460 (4,371) 0 (4,371)
from future local government funding reform including the business rates
reset

Budget Stabilisation Earmarked Reserves (11,793) 794 (10,999) 5,495 (5,504) 460 (5,044) 0 (5,044)

Ringfenced Earmarked Reserves

Better Care Fund Reserve To meet costs relating to the Hospital Discharge Scheme (1,877) 1,577 (300) 300 0 0 0 0 0

Public Health Reserve The Public Health Grant is ring-fenced so any underspend is carried (1,519) 605 (914) 0 (914) 0 (914) 0 (914)
forward and spent in future years

Schools Balances Schools are able to carry forward any underspends on their budgets (1,780) 0 (1,780) 0 (1,780) 0 (1,780) 0 (1,780)

Ringfenced Earmarked Reserves (5,176) 2,182 (2,994) 300 (2,694) 0 (2,694) 0 (2,694)

Total Earmarked Reserves - General Fund (57,751) 20,804 (36,947) 9,788 (27,159) 1,632 (25,527) (222)  (25,749)

Total General Fund Revenue Reserves (66,145) 20,293 (45,852) 9,056 (36,796) 1172 (35.624) (222)  (35,846)

Housing Revenue Account (HRA) Reserves

HRA Cumulative HRA balance which is ringfenced to support the (27,388) 2,632 (24,756) 4,466 (20,290) 3,491 (16,799) 2,656 (14,143)
management and maintenance of the Council's housing stock and to
fund the provision of new council housing.

North Whitley PFI To provide a smoothing reserve for PF| payments (9,524) 455 (9,069) 927 (8,142) 991 (7,151) 1,056 (6,095)

Total Housing Revenue Account (HRA) Reserves (36,912) 3,087 (33,825) 5,393 (28,432) 4,482 (23,950) 3712 (20,238)

Total Revenue Reserves (103,057) 23,380 (79,676) 14,449 (65,228) 5,654 (59,574) 3,490 (56,084




