
Appendix 2 - Summary of the Proposed General Fund Budget 2025/26 to 2027/28

Directorate/Service Approved 
Budget
2024/25

Proposed 
Budget
2025/26

Proposed 
Budget
2026/27

Proposed 
Budget
2027/28

£'000 £'000 £'000 £'000

Communities & Adult Social Care
Commissioning, Transformation & Performance (3,289) (3,334) (3,286) (3,231)
Adult Social Care Operations 50,207 55,437 60,999 66,129 
Safeguarding, Quality & Practice 7,160 7,103 7,096 7,092 
Community & Adult Social Care Management 1,704 1,670 1,669 1,669 
Housing & Communities 2,725 3,682 3,625 3,623 
Public Health 0 0 0 0 

Communities & Adult Social Care 58,507 64,558 70,103 75,282 

Economic Growth & Neighbourhood Services 
Planning, Transport & Public Protection 125 (547) 57 155 
Culture 3,379 2,648 2,266 1,873 
Environmental & Commercial Services 20,538 20,877 21,355 21,901 
Property & Asset Management (2,559) (2,447) (3,052) (2,539)
Management & Sustainability 1,234 446 552 732 

Economic Growth & Neighbourhood Services 22,717 20,977 21,178 22,122 

Resources
Policy, Change & Customer Services 3,921 3,256 3,127 3,123 
Human Resources & Organisational Development 2,196 1,969 1,965 1,943 
Procurement & Contracts 517 512 511 511 
Finance 5,234 4,739 4,733 4,730 
Legal & Democratic Services 3,387 3,276 3,272 3,270 
Digital & IT 6,142 6,430 6,315 6,314 

Resources 21,397 20,182 19,923 19,891 

Chief Executive Services
Executive Management Team 911 911 911 911 
Communications 637 597 595 595 

Chief Executive Services 1,548 1,508 1,506 1,506 

Children's Services
Retained by Council 843 855 855 855 
Brighter Futures for Children 58,839 64,426 63,878 64,500 

Children's Services 59,682 65,281 64,733 65,355 

Total Service Expenditure 163,851 172,506 177,443 184,156 

Corporate Budgets
Capital Financing Costs 18,355 17,296 18,448 19,356 
Corporate Contingency 0 3,238 3,238 3,238 
Movement to/(from) Reserves (3,084) (3,945) (401) (340)
Other Corporate Budgets (11,236) (10,986) (5,991) (4,469)

Corporate Budgets 4,035 5,603 15,294 17,785 

Net Budget Requirement 167,886 178,109 192,737 201,941 

Financed By:
Council Tax Income (118,884) (126,134) (133,753) (141,831)
Business Rates Local Share (32,045) (34,330) (44,564) (44,937)
Section 31 Grant (Business Rates Retention Scheme) (16,031) (13,514) 0 0 
New Homes Bonus (1,255) (812) (635) (635)
Revenue Support Grant (2,652) (2,771) (2,842) (2,905)
Other Government Grants (1,193) 0 0 0 
One-off Collection Fund (Surplus)/Deficit - Council Tax 1,701 (408) 0 0 
One-off Collection Fund (Surplus)/Deficit - Business Rates 2,473 (140) 0 0 

Total Funding (167,886) (178,109) (181,794) (190,308)

Over/(Under) Budget 0 0 10,943 11,633 


