Appendix 3 - Summary of General Fund Revenue Budget by Service 2025/26 - 2027/28

Original Hierarchy | Virements Approved Contractual Budget Efficiency Invest to Income, Proposed
2025/26 Budget Movements Budget Inflation Pressures Savings Save Fees & Budget
2024/25 2024/25 Charges 2025/26
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Communities & Adult Social Care
Commissioning, Transformation & Performance 2,690 0 (5,979) (3,289) 59 0 (28) 0 (76) (3,334)
Adult Social Care Operations 46,110 0 4,097 50,207 1,370 4,190 (330) 0 0 55,437
Safeguarding, Quality & Practice 3,567 0 3,593 7,160 0 0 (57) 0 0 7,103
Community & Adult Social Care Management 1,650 0 54 1,704 0 0 (34) 0 0 1,670
Housing & Communities 2,870 0 (145) 2,725 0 1,149 (104) 0 (88) 3,682
Public Health 0 0 0 0 0 0 0 0 0 0
Communities & Adult Social Care 56,887 0 1,620 58,507 1,429 5,339 (553) 0 (164) 64,558
Economic Growth & Neighbourhood Services
Planning, Transport & Public Protection (444) 0 569 125 64 193 (560) (245) (124) (547)
Culture 2,914 0 465 3,379 0 91 (772) 0 (50) 2,648
Environmental & Commercial Services 18,950 0 1,588 20,538 752 207 (348) (252) (20) 20,877
Property & Asset Management (3,190) 0 631 (2,559) 0 764 (84) 0 (568) (2,447)
Management & Sustainability 1,174 0 60 1,234 0 (643) (11) 0 (134) 446
Economic Growth & Neighbourhood Services 19,404 0 3,313 22,717 816 612 (1,775) (497) (896) 20,977
Resources
Policy, Change & Customer Services 2,509 0 1,412 3,921 0 0 (650) (15) 0 3,256
Human Resources & Organisational Development 1,929 0 267 2,196 0 3 (117) 0 (113) 1,969
Procurement & Contracts 369 0 148 517 0 0 (5) 0 0 512
Finance 4,745 0 489 5,234 50 0 (395) 0 (150) 4,739
Legal & Democratic Services 2,930 0 457 3,387 0 0 (31) (80) 0 3,276
Digital & IT 6,653 0 (511) 6,142 196 165 (22) (51) 0 6,430
Resources 19,135 0 2,262 21,397 246 168 (1,220) (146) (263) 20,182
Chief Executive Services
Executive Management Team 897 0 14 911 0 0 0 0 0 911
Communications 734 0 (97) 637 0 0 (40) 0 0 597
Chief Executive Services 1,631 0 (83) 1,548 0 0 (40) 0 0 1,508
Children's Services
Retained by Council 843 0 0 843 12 0 0 0 0 855
Brighter Futures for Children 58,839 0 0 58,839 1,278 6,943 (2,450) (84) (100) 64,426
Children's Services 59,682 0 0 59,682 1,290 6,943 (2,450) (84) (100) 65,281
Total Budget at Service Level 156,739 0 7,112 163,851 3,781 13,062 (6,038) (727) (1,423) 172,506
Corporate Budgets
Capital Financing Costs 18,426 0 (71) 18,355 0 (1,059) 0 0 0 17,296
Corporate Contingency 0 0 0 0 0 3,238 0 0 0 3,238
Movement to/(from) Reserves (3,084) 0 0 (3,084) 0 (861) 0 0 0 (3,945)
Other Corporate Budgets (4,195) 0 (7,041) (11,236) 3,185 3,219 (300) 0 (5,854) (10,986)
Corporate Budgets 11,147 0 (7,112) 4,035 3,185 4,537 (300) 0 (5,854) 5,603
[Total 167,886 of of 167,886| 6,966/ 17,599| (6,338)] (727)] (7,277)] 178,109|




Proposed Hierarchy | Virements Proposed Contractual Budget Efficiency Invest to Income, Proposed
2026/27 Budget Movements Budget Inflation Pressures Savings Save Fees & Budget
2025/26 2025/26 Charges 2026/27
Communities & Adult Social Care
Commissioning, Transformation & Performance (3,334) 0 0 (3,334) 61 0 (3) 0 (10) (3,286)
Adult Social Care Operations 55,437 0 0 55,437 3,369 2,773 (580) 0 0 60,999
Safeguarding, Quality & Practice 7,103 0 0 7,103 0 0 (7) 0 0 7,096
Community & Adult Social Care Management 1,670 0 0 1,670 0 0 (1) 0 0 1,669
Housing and Communities 3,682 0 0 3,682 0 (54) (3) 0 0 3,625
Public Health 0 0 0 0 0 0 0 0 0 0
Communities & Adult Social Care 64,558 0 0 64,558 3,430 2,719 (594) 0 (10) 70,103
Economic Growth & Neighbourhood Services
Planning, Transport & Public Protection (547) 0 0 (547) 0 724 (110) (10) 0 57
Culture 2,648 0 0 2,648 0 2) (380) 0 0 2,266
Environmental and Commercial Services 20,877 0 0 20,877 543 100 (8) (90) (67) 21,355
Property and Asset Management (2,447) 0 0 (2,447) 0 (600) (5) 0 0 (3,052)
Management & Sustainability 446 0 0 446 0 128 (1) 0 (21) 552
Economic Growth & Neighbourhood Services 20,977 0 0 20,977 543 350 (504) (100) (88) 21,178
Resources
Policy, Change & Customer Services 3,256 0 0 3,256 0 48 177) 0 0 3,127
Human Resources & Organisational Development 1,969 0 0 1,969 0 0 26 0 (30) 1,965
Procurement & Contracts 512 0 0 512 0 0 (1) 0 0 511
Finance 4,739 0 0 4,739 0 0 (6) 0 0 4,733
Legal & Democratic Services 3,276 0 0 3,276 0 0 (4) 0 0 3,272
Digital & IT 6,430 0 0 6,430 76 0 (2 (189) 0 6,315
Resources 20,182 0 0 20,182 76 48 (164) (189) (30) 19,923
Chief Executive Services
Executive Management Team 911 0 0 911 0 0 0 0 0 911
Communications 597 0 0 597 0 0 (2) 0 0 595
Chief Executive 1,508 0 0 1,508 0 0 (2) 0 0 1,506
Children's Services
Retained by Council 855 0 0 855 0 0 0 0 0 855
Brighter Futures for Children 64,426 0 0 64,426 1,123 99 (1,357) (413) 0 63,878
Children's Services 65,281 0 0 65,281 1,123 99 (1,357) (413) 0 64,733
Total Budget at Service Level 172,506 0 0 172,506 5,172 3,216 (2,621) (702) (128) 177,443
Corporate Budgets
Capital Financing Costs 17,296 0 0 17,296 0 1,152 0 0 0 18,448
Corporate Contingency 3,238 0 0 3,238 0 0 0 0 0 3,238
Movement to/(from) Reserves (3,945) 0 0 (3,945) 0 3,544 0 0 0 (401)
Other Corporate Budgets (10,986) 0 0 (10,986) 2,232 0 0 0 2,763 (5,991)
Corporate Budgets 5,603 0 0 5,603 2,232 4,696 0 0 2,763 15,294
[Total 178,109| of of 178,109| 7,404] 7,912] (2,621)] (702)| 2,635] 192,737|




Proposed Hierarchy | Virements Proposed Contractual Budget Efficiency Invest to Income, Proposed
2027/28 Budget Movements Budget Inflation Pressures Savings Save Fees & Budget
2026/27 2026/27 Charges 2027/28
Communities & Adult Social Care
Commissioning, Transformation & Performance (3,286) 0 0 (3,286) 62 0 (2) 0 (5) (3,231)
Adult Social Care Operations 60,999 0 0 60,999 3,554 2,155 (579) 0 0 66,129
Safeguarding, Quality & Practice 7,096 0 0 7,096 0 0 (4) 0 0 7,092
Community & Adult Social Care Management 1,669 0 0 1,669 0 0 0 0 0 1,669
Housing and Communities 3,625 0 0 3,625 0 0 (2) 0 0 3,623
Public Health 0 0 0 0 0 0 0 0 0 0
Communities & Adult Social Care 70,103 0 0 70,103 3,616 2,155 (587) 0 (5) 75,282
Economic Growth & Neighbourhood Services
Planning, Transport & Public Protection 57 0 0 57 0 0 2 (4) 100 155
Culture 2,266 0 0 2,266 0 (213) (180) 0 0 1,873
Environmental and Commercial Services 21,355 0 0 21,355 543 (25) (4) 32 0 21,901
Property and Asset Management (3,052) 0 0 (3,052) 0 515 (2) 0 0 (2,539)
Management & Sustainability 552 0 0 552 0 190 (1) 0 (9) 732
Economic Growth & Neighbourhood Services 21,178 0 0 21,178 543 467 (185) 28 91 22,122
Resources
Policy, Change & Customer Services 3,127 0 0 3,127 0 0 (4) 0 0 3,123
Human Resources & Organisational Development 1,965 0 0 1,965 0 0 (2) 0 (20) 1,943
Procurement & Contracts 511 0 0 511 0 0 0 0 0 511
Finance 4,733 0 0 4,733 0 0 (3) 0 0 4,730
Legal & Democratic Services 3,272 0 0 3,272 0 0 (2) 0 0 3,270
Digital & IT 6,315 0 0 6,315 0 0 1) 0 0 6,314
Resources 19,923 0 0 19,923 0 0 (12) 0 (20) 19,891
Chief Executive Services
Executive Management Team 911 0 0 911 0 0 0 0 0 911
Communications 595 0 0 595 0 0 0 0 0 595
Chief Executive Services 1,506 0 0 1,506 0 0 0 0 0 1,506
Children's Services
Retained by Council 855 0 0 855 0 0 0 0 0 855
Brighter Futures for Children 63,878 0 0 63,878 1,037 0 0 (415) 0 64,500
Children's Services 64,733 0 0 64,733 1,037 0 0 (415) 0 65,355
Total Budget at Service Level 177,443 0 0 177,443 5,196 2,622 (784) (387) 66 184,156
Corporate Budgets
Capital Financing Costs 18,448 0 0 18,448 0 908 0 0 0 19,356
Corporate Contingency 3,238 0 0 3,238 0 0 0 0 0 3,238
Movement to/(from) Reserves (401) 0 0 (401) 0 61 0 0 0 (340)
Other Corporate Budgets (5,991) 0 0 (5,991) 1,522 0 0 0 0 (4,469)
Corporate Budgets 15,294 0 0 15,294 1,522 969 0 0 0 17,785
[Total 192,737] 0] 0] 192,737] 6,718] 3,591] (784)] (387)] 66] 201,941|




