Appendix 4 - Detailed General Fund Budget Changes 2025/26 - 2027/28

Contractual Budget Efficiency Invest to Income, Total
Inflation Pressures Savings Save Fees &
Directorate/Service Charges
£'000 £'000 £'000 £'000 £'000 £'000
Communities & Adult Social Care
Commissioning, Transformation & Performance 182 0 (33) 0 (91) 58
Adult Social Care Operations 8,293 9,118 (1,489) 0 0 15,922
Safeguarding, Quality & Practice 0 0 (68) 0 0 (68)
Community & Adult Social Care Management 0 0 (35) 0 0 (35)
Housing & Communities 0 1,095 (109) 0 (88) 898
Public Health 0 0 0 0 0 0
Communities & Adult Social Care 8,475 10,213 (1,734) 0 (179) 16,775
Economic Growth & Neighbourhood Services
Planning, Transport & Public Protection 64 917 (668) (259) (24) 30
Culture 0 (124) (1,332) 0 (50) (1,506)
Environmental & Commercial Services 1,838 282 (360) (310) (87) 1,363
Property & Asset Management 0 679 (91) 0 (568) 20
Management & Sustainability 0 (325) (13) 0 (164) (502)
Economic Growth & Neighbourhood Services 1,902 1,429 (2,464) (569) (893) (595)
Resources
Policy, Change & Customer Services 0 48 (831) (15) 0 (798)
Human Resources & Organisational Development 0 3 (93) 0 (163) (253)
Procurement & Contracts 0 0 (6) 0 0 (6)
Finance 50 0 (404) 0 (150) (504)
Legal & Democratic Services 0 0 (37) (80) 0 (117)
Digital & IT 272 165 (25) (240) 0 172
Resources 322 216 (1,396) (335) (313) (1,506)
Chief Executive Services
Executive Management Team 0 0 0 0 0 0
Communications 0 0 (42) 0 0 (42)
Chief Executive Services 0 0 (42) 0 0 (42)
Children's Services
Retained by Council 12 0 0 0 0 12
Brighter Futures for Children 3,438 7,042 (3,807) (912) (100) 5,661
Children's Services 3,450 7,042 (3,807) (912) (100) 5,673
Service Total 14,149 18,900 (9,443) (1,816) (1,485) 20,305
Corporate Budgets
Capital Financing Costs 0 1,001 0 0 0 1,001
Corporate Contingency 0 3,238 0 0 0 3,238
Movement to/(from) Reserves 0 2,744 0 0 0 2,744
Other Corporate Budgets 6,939 3,219 (300) 0 (3,091) 6,767
Corporate Budgets Total 6,939 10,202 (300) 0 (3,091) 13,750
Total 21,088 29,102 (9,743) (1,816) (4,576) 34,055




