Appendix 4a - Detailed General Fund Budget Changes 2025/26-2027/28 - Directorate of Communities & Adult Social Care

Overall Summary Contract Budget Efficiency Investto Income, Total
Inflation Pressures Savings Save Fees and
Charges
Service £000 £000 £000 £000 £000 £'000
1 Commissioning, Transformation & Performance 182 - (33) - 91) 58
2 Adult Social Care Operations 8,293 9,118 (1,489) - - 15,922
3 Safeguarding, Quality & Practice - - (68) - - (68).
4 Community & Adult Social Care Management - - (35) - - (35).
5 Housing & Communities - 1,095 (109) - (88) 898
6 Public Health - - - - - -
7 Directorate Total 8,475 10,213 (1,734) - (179) 16,775
Summary of MTFS Position | February 2024 MTFS Agreed Movements [| New Changes to MTFS to be agreed || Total Movement per Year | Total
2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 All Years
Service Pressures £'000 £000 £'000 £000 £'000 £000 £000 £000 £000 £'000
8 Commissioning, Transformation & Performance 88 91 (29) (30) 62 59 61 62 182
9 Adult Social Care Operations 4,196 2,753 1,364 3,389 5,709 5,560 6,142 5,709 17,411
10 Safeguarding, Quality & Practice - - - - - - - - -
11 Community & Adult Social Care Management - - - - - - - - -
12 Housing & Communities - - 1,149 (54) - 1,149 (54) - 1,095
13 Public Health - - - - - - - - -
14 Directorate Total 4,284 2,844 2,484 3,305 5,771 6,768 6,149 5,771 18,688
February 2024 MTFS Agreed Movements | | New Changes to MTFS to be agreed Total Movement per Year | Total
2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 All Years
Service Savings £000 £000 £'000 £000 £'000 £000 £'000 £'000 £'000 £'000)
15 Commissioning, Transformation & Performance 1) 1) (103) (12) 7) (104) (13) ) (124)
16 Adult Social Care Operations 598 2) (928) (578) (579) (330) (580) (579) (1,489)
17 Safeguarding, Quality & Practice 2) 3) (55) 4) 4) (57) @) 4) (68)
18 Community & Adult Social Care Management - - (34) ()] - (34) ()] - (35)
19 Housing & Communities ) (©)] (191) 2) ) (192) 3) 2) (197)
20 Public Health - - - - - - - - -
21 Directorate Total 594 (7) (1,311) (597) (592) (717) (604) (592) (1,913)]
22 Directorate Total 4,878 2,837 1,173 2,708 5,179 6,051 5,545 5,179 16,775
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Schedule of Detailed Budget Change Proposals

Line Bid Reference Bid Type  Previous Bid Ref Service

| February 2024 MTFS Agreed Movements | [ New Changes to MTFS to be agreed |[  Total Movement per Year |
2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 All Years
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Commissioning, Transformation & Performance
23 DCASC-2526-02 Amendment DCASC-2425-02 Adult Social Care Contract Inflation 88 91 (29) (30) 62 59 61 62 182
24 Total Contractual Inflation 88 91 (29) (30) 62 59 61 62 182
25 - - - - - - - -
26 Total Budget Pressures - - - - - - - =
27 CORP-2526-02 Amendment N/A - Technical Adj Vacancy Factor 1) (1) (27) 2) (2) (28) 3) 2)
28 Total Efficiency Savings (1) (1) (27) (2) 2) (28) (3) (2)
29 - - - - - - - - -
30 Total Invest to Save - - - - - - - - -
31 DCASC-2526-07  New Adult Social Care Income Review B B (76) (10) (5) (76) (10) (5) [C)
32 Total Income, Fees & Charges - - (76) (10) (5) (76) (10) (5) (91)
33 Total 87 90 (132) (42) 55 (45) 48 55 58
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Schedule of Detailed Budget Change Proposals

Line

34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

52

Bid Reference

DCASC-2526-01

DCASC-2526-04
DCASC-2526-11
DCASC-2526-03
DCASC-2526-05

DCASC-2526-13
DCASC-2526-06
CORP-2526-02

Bid Type

Amendment

Amendment
New
Amendment
New

New
New
Amendment

Previous Bid Ref

DCASC-2425-01
DACHS-2021-02
DCASC-2425-03

N/A - Technical Adj
N/A - Technical Adj

DCASC-2425-10

N/A - Technical Adj

Service

Adult Social Care Operations

Adult Social Care Placements Inflation

Total Contractual Inflation

Adult Social Care Demography

Adult Social Care Increased Dependency and Demand

ASC Pressure for Children Transitioning to Adults from BFfC
Supported Care Cost of Care Pressure

Adult Social Care Discharge Fund Expenditure

Adult Social Care Discharge Fund Grant

Total Budget Pressures

Adult Social Care Provider Payment Efficiency

Adult Social Care Placement Budget - Efficiency Opportunities
Supported Living Efficiency

Vacancy Factor

Total Efficiency Savings

Total Invest to Save
Total Income, Fees & Charges

Total

| February 2024 MTFS Agreed Movements | [ New Changes to MTFS to be agreed | |

Total Movement per Year

2025/26 2026127 202526  2026/27  2027/28  2025/26 2026127  2027/28
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1,889 1,907 (519) 1,462 3,554 1,370 3,369 3,554
1,889 1,907 (519) 1,462 3,554 1,370 3,369 3,554
199 B 359 488 529 558 488 529

- - 1,847 - - 1,847 - -

2,108 846 (323) 687 851 1,785 1,533 851

- - - 752 775 - 752 775

(629) - - - - (629) - -

629 - - - - 629 - -
2,307 846 1,883 1,927 2,155 2,190 2,773 2,155
600 B B B B 600 B B

- - (509) - - (509) - -
- - (376) (575) (576) (376) (575) (576)
(2) (2) (43) (3) (3) (45) (5) (3)
598 @) (928) (578) (579) (330) (580) (579)
4,794 2,751 436 2,811 5,130 5,230 5,562 5,130
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All Years
£'000

8,293
8,293
1,575
1,847
4,169
1,527

(629)
629
9,118
600
(509)
(1,527)
(53)
(1,489)

15,922
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Schedule of Detailed Budget Change Proposals

Line Bid Reference Bid Type

53
54
55
56
57 CORP-2526-02
58
59
60
61
62

Amendment N/A - Technical Adj

63

Schedule of Detailed Budget Change Proposals

Line Bid Reference Bid Type  Previous Bid Ref

64
65
66
67
68 CORP-2526-02
69
70
4l
72
73

Amendment N/A - Technical Adj

74

Previous Bid Ref Service

Safeguarding, Quality & Practice
Total Contractual Inflation

Total Budget Pressures

Vacancy Factor

Total Efficiency Savings

Total Invest to Save

Total Income, Fees & Charges

Total

Service

Community & Adult Social Care Management
Total Contractual Inflation

Total Budget Pressures

Vacancy Factor

Total Efficiency Savings

Total Invest to Save

Total Income, Fees & Charges

Total

| February 2024 MTFS Agreed Movements | [ New Changes to MTFS to be agreed | |

Total Movement per Year

2025/26 2026/27 2027/28 2025/26  2026/27  2027/28  2025/26  2026/27  2027/28
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
(2) (3) (55) (4) (4) (57) @) (4)
2) () (55) (4) (4) (57) (@) (4)
2) (©)] (55) (4) (4) (57) () (4)

| February 2024 MTFS Agreed Movements | [ New Changes to MTFS to be agreed | |

Total Movement per Year

2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
- - (34) (1) - (34) (1) -
- - (34) (1) - (34) (1) -
- - (34) (1) - (34) (1) -
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All Years
£'000

All Years

£000
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Schedule of Detailed Budget Change Proposals

Line

75
76
77
78
79
80
81
82
83
84
85
86

87

Bid Reference

DCASC-2526-08
DCASC-2526-10

CORP-2526-02
DCASC-2526-16

New

Bid Type

Amendment
New

Amendment
New

Technical Adj

Previous Bid Ref Service

Housing & Communities

Total Contractual Inflation
Cost of Emergency Accommodation
Rent Guarantee Scheme Incentives
Total Budget Pressures
N/A - Technical Adj Vacancy Factor
Homelessness Support Services
Total Efficiency Savings

DCASC-2425-08

Total Invest to Save
Domestic Abuse Safe Accommodation Grant
Total Income, Fees and Charges

Total

Schedule of Detailed Budget Change Proposals

Line

88
89
920

92
93
94
95
96
97
98

99

100

Bid Reference

Bid Type

N/A - Technical Adj Amendment
N/A - Technical Adj Amendment

Previous Bid Ref Service
Public Health
Total Contractual Inflation
N/A - Technical Adj Public Health Grant - Expenditure
N/A - Technical Adj Public Health Grant - income
Total Budget Pressures
Total Efficiency Savings
Total Invest to Save
Total Income, Fees & Charges

Total

Directorate Total

| February 2024 MTFS Agreed Movements | [ New Changes to MTFS to be agreed | |

Total Movement per Year

2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 2025/26  2026/27  2027/28
£'000 £'000 £'000 £'000 £'000 £000 £000 £000 £000
B B 884 (54) 884 (54) -
- - 265 - 265 - -
N a 1,149 (54) 1,149 (54) -
(1) (1) @7) ) @) (28) ) )
R R (76) - (76) - -
() () (103) 2) @ (104) (3) 2)
. _ (88) - (88) - -
- - (88) - (88) - -
(1) (1) 958 (56) (2) 957 (57) (2)

| February 2024 MTFS Agreed Movements | [ New Changes to MTFS to be agreed | |

Total Movement per Year

2025/26 2026/27 2027/28 2025/26 2026/27 2027/28 2025/26 2026/27 2027/28
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
- - 745 287 249 745 287 249
- - (745) (287) (249) (745) (287) (249)
4,878 2,837 1,173 2,708 5,179 6,051 5,545 5179
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All Years
£'000

All Years
£'000

1,281
1,281

16,775
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